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Queensland Waterski and Wakeboarding Federation
					
Finance Policies
Banking
· The current QWWF bank is the ANZ. The board at any time can vote to move to another reputable banking institution.
· All QWWF transactions will be performed using electronic banking for funds transfers in and out of the account.
· All transactions will be approved by two persons, namely the Treasurer and President.
· Excess funds will be invested in an appropriate Cash Management Facility or Term deposits approved by the board, in most cases this will be operated by the bank where the main account is maintained.
· If the Treasurer determines that funds are not required for an extended period funds may be invested in term deposits with the bank.
· The Treasurer is to ensure that funds are available to meet the needs of the organization, with individual grant funds records being maintained.
· Distribution of grant funds requires the submission of relevant invoices from the divisions or external bodies. If these invoices meet the requirements of the Grant, then funds may be distributed on the approval of the Treasurer and President.
· Other items need to be submitted to the board for approval of the board. This may be by email or at an organised board meeting.
Recording System
· The QWWF will maintain its records on an electronic financial system. This system is currently XERO but may be changed with board approval.
· [bookmark: _Int_0fhk4ykc]Automatic bank feeds, item coding to general ledger accounts and accounts reconciliations will be performed on a monthly basis.
· Financial reports including Profit and Loss compared to budget on a month and YTD basis, Balance Sheet and any comments on variances will be distributed monthly within two weeks of month end.
· Access to the system will be limited to the Treasurer and President.
Capital Expenditure
· Any capital expenditure requires board approval prior to the purchase.
· All capital items will be recorded on the QWWF accounting system and depreciated at the appropriate rate. Items acquired using grant funds will need to be recorded with a Nil value. 
Budget
· [bookmark: _Int_mBewtv4e]A yearly budget for the upcoming year will be prepared prior to the end of the current financial year.
· [bookmark: _Int_l3T1imMc]This will then be used to update the 3 year rolling forecast file.
· The yearly budget and rolling forecast files will require approval of the board. A review of these files will be required if a 20% variation to the original line item is found.  
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